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Comparing and Contrasting Sports Governing Bodies
Governance is a critical subject in all spheres of life and industries, including sports. Governing bodies are mandated to achieve their objectives as per the sports they are governing. The 21st century has come with many changes; thus, the survival of such bodies depends on their ability to evolve, change, and take on new challenges head-on. Understanding the dynamics of different sports governing bodies is important for individuals to ascertain why some are successful, and others are not. Organizational theory, on its part, tries to understand the design and structure of organizations. Scholars have continued to analyze organizations to identify opportunities in several areas, such as organizational behavior, design, leadership, policy, and management. Therefore sports governing bodies exist to make sure that group decisions are met and are favorable to the continuity of the sport. The essay will compare and contrast two governing bodies in North America, giving a brief walk-through to each governing body. 
Ontario Rugby Union
The mission of Rugby Ontario is quite clear; the board of directors is given the mandate of ensuring the team and the union is professional, dynamic, responsive, and transparent (Rugby Ontario, 2021).  The board of Rugby Ontario consists of eight members, armed with various skill sets that are important for the organization, which allows them to be on the rugby roadmap in Canada and the world at large. The driving force of the Rugby Ontario Union is the need and passion for the game and the willingness to make Rugby in Ontario region better than it was before. The Ontario Rugby Union is mandated with many priorities, but two are clear-cut from the rest. First, Ontario Rugby Union is given the role of ensuring that through the entire reign of the organization's members, Rugby in Ontario grows and develops for the better. Second, the necessary resources needed for the growth of the game are brought together and utilized. Among other vital functions, the Ontario Rugby Union is tasked with piloting and scouting for fresh talents in and around Ontario. Another critical role of Rugby Ontario Union is looking for sponsors of the game and agreeing on various terms that ensure the smooth running of the game and keeping records for new registrations. Ontario Rugby Union is also tasked with looking for administrators of the board at various levels. The following brief introduction helps shed insight as to what Ontario Rugby Union is about. 
USA Basketball
USA Basketball was formed in 1974 and known as the Amateur Basketball Association of the United States of America. In 1989, FIBA underwent a metamorphosis, and it was there that the name changed to USA Basketball (USA Basketball, 2021). FIBA did this to give basketball players an international platform, after which USA Basketball admitted the NBA and made the change. A twelve board of directors is mandated with USA Basketball with Retired General Martin E. Dempsey at the top as the 18th chairman of the Joint Chiefs of Staff. Other members of the board of directors include NBA appointees like Kim Bahuny, NBA vice president, Mark Tatum, NBA Deputy Commissioner, and Chief Operating Officer, to mention a few. For four years between 2014 and 2018, there was a total of 2818 men and 299 coaches who participated in USA Basketball. The organization and the drive of members of USA Basketball have permanently placed it as FIBA'S number one team across all competitions in the world. USA teams usually participate in several competitions around the world, namely, the Olympics, FIBA Basketball World cups, FIBA Americas championships, Pan American Games, Youth Olympic Games, to mention a few. USA Basketball is also tasked with ensuring that foreign tours of the USA and foreign teams run smoothly along with the certifications of FIBA and USA Basketball officials and ensuring that the officials are duly selected and given international assignments. USA Basketball also provides that players are licensed to play for international teams. USA Basketball is an organization made up of other organizations. 
Similarities
Both USA Basketball and Ontario Rugby Union have executive boards that run the administration and activities of the various sports that they represent. The board of Ontario Rugby Union Consists of eight members, while the board of USA Basketball consists of 12 members. Young adults are free to join the organizations in both only that in USA Basketball the road to being a member is a bit longer than that of Ontario Rugby Union. The purpose or mission of the USA Basketball association is to act as the national governing body of basketball in the United States and act as a member of FIBA on behalf of the United States as ingrained in the association's constitution. Similarly, the Ontario Rugby Union acts as the governing body of Rugby in the region of Ontario, Canada. It carries out the normal functions of any other sport's governing body which I shall discuss. Both Organizations are mandated with creating interests in their respective sports among the young populations, be committed to providing equal opportunities in the sport without favoring any party due to ethnicity and place of origin, and other divisionary factors that may come up. Both organizations are also tasked with ensuring that proper education is given to amateur athletes on how they are supposed to compete fairly and their conduct in the field. The organization also offers coaching and training facilities to amateur players and teams but at different levels. In both, to become a member, applications must first be accepted and approved by the board; membership depends on where one wants to stand in the hierarchy of the organizations. It is clearly stated in the constitution of USA Basketball that membership in the organization is a privilege, not a right. In both, the board of directors oversees the association's affairs, focusing on long-term benefits and results. Eligibility to become a member in both organizations is entirely dependent on where you want to sit at the table; for example, to qualify to serve as a director in USA Basketball, one must be at least 18 years of age, have passed USA Basketball Background Check, demonstrate exceptional judgment, management, and leadership skills while to become just a member of the organizations the qualification is not as tight and serious, you need only apply and pass a series of background checks. The same is also true for Ontario Rugby Union, although it is pretty much straightforward. Covid-19 is the main issue that both organizations are facing; The rollout of vaccines has so far been successful, and sporting activities have declined compared to the previous years.
Differences
The differences between the organizations are pretty stark. Firstly, Ontario Rugby Union is a profit-based organization aimed at growing the game in terms of attendance and the profit margins that come along with improved attendance. At the same time, USA Basketball is a non-profit organization aimed at ensuring that both women and men players get equal opportunities to grow their talents in the fields and manage critical aspects of basketball in America. As the organization's name suggests, one is concentrated on Rugby while the other is concerned with basketball; therefore, the populations that tend to watch the games are different. Rugby games are attended by people passionate about the game, while basketball is attended by people who are passionate about basketball. The organization's membership is also a little bit different, although similar in selecting board chairs. Ontario Rugby Union can register young adults by just scouting them in the field, while USA Basketball requires one to go through a process to become a registered member and even pay a fee. The difference comes about because of the nature of the different associations; for example, USA Basketball is tasked with critical roles that affect national basketball politics while Ontario Rugby Union is limited to affairs of Rugby only affecting the Ontario region. As mentioned, the jurisdiction of the Ontario Rugby Union is limited to Ontario, while the affairs of USA Basketball are countrywide and in some cases worldwide. Although some aspects of eligibility in the two organizations are similar, especially at the top when it comes to normal memberships, USA Basketball has more hurdles to jump than Ontario Rugby Union, which encourages anyone in Ontario and is interested in joining Rugby to be a part of them. Rugby Ontario is the governing body of Rugby in Ontario, which is charged with regulating Rugby, while International Basketball Federation (FIBA) is tasked with regulating basketball in the United States and the world.  
As I have discussed, Ontario Rugby Union and USA Basketball have several similarities and differences, although the similarities are many. Organizations are influenced by various factors.
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